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Glossary 
 

Key Terms and Abbreviations 
 

Term/ Acronym Definition  

CMS Consultation Management System 

Community A group of people who are living / working / commuting / frequenting an area or region who are 
affected by activities undertaken in that area or region.  

CSEP Community and Stakeholder Engagement Plan 

CSESR Community and Stakeholder Engagement Summary Report (this report) 

DMRP Declared Mine Rehabilitation Plan 

EA EnergyAustralia 

EAY EnergyAustralia Yallourn 

EES Environmental Effects Statement 

ERR Earth Resources Regulator 

LGA Local Government Area 

MLRA Mine Land Rehabilitation Authority 

MRD Morwell River Diversion 

MRSDA Mineral Resources (Sustainable Development) Act 1990  (Vic) 

MRSDMIR Mineral Resources (Sustainable Development) (Mineral Industries) Regulations 2019  (Vic) 

Project The rehabilitation of the Yallourn mine 

Site Yallourn mine 

Stakeholder Individuals or groups that are likely to affect, or be affected, by a proposed project 
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Executive Summary 
The Mineral Resources (Sustainable Development) Act 1990 (Vic) (MRSDA) requires declared mine licensees to submit a 
Declared Mine Rehabilitation Plan (DMRP) to the Victorian government documenting their plan to rehabilitate the 
relevant mine.  
 
As a declared mine licensee, Energy Australia Yallourn (EAY) was required to consult with the community during mine 
closure and rehabilitation under the MRSDA. This requirement included a 60-day  public exhibition period, evidence of 
consultations, and copies of any submissions received.  
 
EAY held a public consultation and exhibition period between 18 June and 18 August 2025. Throughout this period, EAY 
followed Resources Victoria’s ‘Principles for Community Engagement’ for all activities.  
 
EAY's engagement program focused on leveraging existing community events to minimise the risk of exacerbating 
engagement fatigue, which is known to exist in the region. During the consultation and exhibition period, six in-person 
engagement opportunities were conducted at local markets and venues, selected to capture a diverse cross-section of 
local communities. Additionally, two online webinar information sessions were hosted, and the EnergyAustralia Morwell 
Community Hub was open to the public, either by dropping in on Tuesdays and Wednesdays or by attending by 
appointment.  
 
An extensive array of collateral was developed to help explain the DMRP, assist in building the communities' 
understanding, and provide mechanisms for sharing feedback.  

Summary of key findings 

• Overall, the community expressed support for the plan to rehabilitate the Yallourn mine into a lake for future 
recreational use. The majority were accepting of the mine closure and the subsequent transition to cleaner 
energy from renewable sources.  

• Excitement about the future use of the lake and surrounding areas was evident, with several ideas for 
commercial ventures and tourism captured for review by the Victorian government. 

• From the concerns raised, the primary focus was on the volume of water required to fill the lake and how long it 
would take. There was additional interest in how the introduction of a lake might impact the local environment. 
A desire for a deeper understanding of the Morwell River Diversion (MRD) was also regularly referenced, as well 
as how to ensure stabilisation of the land. These inputs were reviewed and considered in the development of 
the final DMRP. 

• The topic of energy security was frequently raised. Comments ranged from support for renewable energy 
sources in Victoria to concerns that there would not be enough energy to power the state, with a desire to 
understand the issue better. A small number of respondents opposed renewable energy sources, preferring 
new, cleaner coal-fired power stations and nuclear power. While related, this debate remains separate from the 
DMRP. 

• The community was also interested in how the closure of the power station and mine would impact job security, 
any potential flow-on effects into the local economy, and benefits that could be realised for the community. 

• There was a high level of interest in ongoing community engagement. Comments pertained to being kept 
informed, being given more opportunities to learn about the impacts, and having their say as the process moves 
forward. 
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Introduction 
 
EAY's plan for a pit lake at Yallourn has been under consideration for a long time. Since it was first proposed as the 
rehabilitation solution in the early to mid-1990s by the State Electricity Commission of Victoria (SECV), subsequent 
modelling and investigations by industry experts and EAY have supported this solution.  
 
To meet regulatory obligations, EAY developed a 485-page DMRP with appendices, a DMRP Community and Stakeholder 
Engagement Plan, a 37-page DMRP Summary Document, and a 4-page factsheet. The DMRP documents the plan to 
make the mine site safe, stable, and sustainable by filling the mine voids with water. This will create a lake that locals 
and visitors can enjoy, while also serving as a home for wildlife. The final DMRP and appendices will be submitted to the 
Victorian government for assessment on 30 September 2025.  

Legislative requirements 

As a declared mine licensee, EAY has a duty to consult with the community during mine closure and rehabilitation under 
the MRSDA and the Mineral Resources (Sustainable Development) (Mineral Industries) Regulations 2019 (MRSDMIR). 
This duty to consult includes specific requirements for the DMRP, including a 60-day public exhibition period, evidence 
of consultations, and copies of any submissions received.  
 
The Yallourn Community and Stakeholder Engagement Plan (CSEP) was developed to support EAY in meeting these 
requirements. It provides a strategic framework with guidelines for community and stakeholder engagement related to 
the DMRP. An EAY Community and Stakeholder Engagement Action Plan (Action Plan) outlines the details of the 
engagement activities to be undertaken. The deliverables in the Action Plan adhere to the principles outlined in the 
CSEP. 
 
The CSEP and Action Plan formalise and document community and stakeholder engagement activities for the DMRP. 
This enables EAY to meet the regulatory obligations outlined in the MRSDA and MRSDMIR, administered by Victoria's 
Earth Resources Regulator (ERR), including the specific requirements for the 60-day public consultation and exhibition 
period. 

Purpose of the EAY DMRP Engagement Summary Report 

This EAY DMRP Community and Stakeholder Engagement Summary Report (CSESR) has been developed to document 
the DMRP engagement activities undertaken in Gippsland communities during the 60-day public consultation and 
exhibition period in June, July, and August 2025. The CSESR analyses community commentary, identifies key themes and 
issues, and documents how the feedback has been responded to in the DMRP prior to formal submission.   

https://www.legislation.vic.gov.au/in-force/acts/mineral-resources-sustainable-development-act-1990/127
https://www.legislation.vic.gov.au/in-force/statutory-rules/mineral-resources-sustainable-development-mineral-industries-regulations/
https://www.energyaustralia.com.au/resources/PDFs/flora-at-yallourn/DMRP%20Community%20and%20Stakeholder%20Engagement%20Plan%2012062025.pdf?csf=1&web=1&e=Xw5kdv
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DMRP engagement scope  

The Action Plan identified the Local Government Areas (LGAs) of Baw Baw Shire Council, Latrobe City Council, and 
Wellington Shire Council as ideal locations for community engagement due to their proximity to the Yallourn mine site.  

Within these areas, community engagement took place at 
existing public events and locations in the townships of Sale, 
Traralgon, Stratford, Trafalgar and Yallourn North, due to 
their diversity in terms of population and socio-economic 
factors. These areas also represent a cross-section of 
Gippsland's urban and rural communities, each with unique 
perspectives, challenges, and opportunities. Staging public 
engagement opportunities in these townships ensured key 
messages were broadcast across a broad geography and local 
voices were heard.  
 
With several large-scale projects currently seeking to engage 
with the same community members and stakeholders in the 
region, it was important to tap into existing community 
events. This was designed to help mitigate potential 
consultation fatigue, which could impact on the community’s 
appetite for participating in EAY engagement activities. 
 
 

 

Figure 2: Engagement sites. Source: www.vic.gov.au/know-your-council 

To ensure the engagement was inclusive and responsive, two webinars provided the same information to online 
audiences. This enabled greater reach to interested stakeholders unable to attend the in-person community 
engagement events for several reasons, including mobility, health, or scheduling issues. The two sessions were held at 
various times to accommodate as many different audiences and schedules as possible. 

Figure 1: Local Government Areas (LGA's). Source: 
www.audit.vic.gov.au/report/local-government-and-
economic-development 
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Engagement Approach 

Objectives of the DMRP Community and Stakeholder Engagement 

Undertaking community and stakeholder engagement activities, as described in the CSEP, built on the solid foundation 
of engagement EAY has established during its operation of the Yallourn mine, which included discussions regarding 
rehabilitation. The CSEP is founded on the principle that the timely provision of information, complete transparency, 
building strong relationships with stakeholders, and regular engagement with communities are critical to achieving 
stakeholder and community support for the Yallourn mine rehabilitation.  
 
Key objectives during the 60-day consultation and exhibition period included the following:  
 

• Encourage participation and attendance at engagement events and promote awareness of statutory 
engagement opportunities through a comprehensive marketing campaign. 

• Inform communities about the Project and the opportunity to provide timely feedback during the statutory 
engagement process, via a submission, through face-to-face engagement activities or webinars.  

• Communicate key messages to help people understand the Project and the DMRP by ensuring communication 
materials are clear and accessible.  

• Manage expectations with honesty and transparency. 

Methods and tools used for engagement 

A range of communication and engagement methods and tools have been used to support different stages of the 
Project. Engagement techniques were tailored based on audience preferences, requirements, and objectives. Activities 
were categorised into three sequential groups: 
 

• Planning: activities to prepare for communication and engagement to commence.  

• Collateral: preparing communication materials to support communication and engagement activities. 

• Engagement: delivery of the engagement activities with communities and stakeholders.  

 
On the next page, Table 1: DMRP Stakeholder and Community Engagement Activities describes the suite of 
engagement tools and channels used for the DMRP engagement.   
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Summary of Engagement Activities 
Engagement with stakeholders and the community was undertaken in line with the CSEP's objectives to share 
information transparently and capture a range of views to inform the development of the DMRP. 
 
Table 1: DMRP Stakeholder and Community Engagement Activities summarises the engagement activities undertaken 
to support stakeholder and community members' understanding of the DMRP and provide channels for feedback. Full 
details and visuals for the in-person engagement activities, summaries of feedback as well as the advertisements and 
collateral, are provided in Appendix A: Community and Stakeholder Engagement and Appendix C: Advertising and 
Project Collateral. 

Table 1: DMRP Stakeholder and Community Engagement Activities 

Activity Description 

Utilise established and 
existing communications 
channels and tools 

• Utilised the dedicated Project website www.yallourntransition.com.au 

• Utilised an email address and responded to Project enquiries: 
community.yallourn@energyaustralia.com.au 

• Utilised a dedicated telephone line, 1800 574 947, for enquiries and feedback 

• Utilised the EnergyAustralia Community Hub at 228 Commercial Road in Morwell in 
August 2024. The hub is open for drop-ins on Tuesdays and Wednesdays from 10 am to 3 
pm, or by appointment 

• Utilised Consultation Manager as a stakeholder database and management system to 
record engagements, feedback, and Project sentiment over time 

Advertising • Published a Public Notice in the Latrobe Valley Express newspaper to announce the 60-day 
exhibition period and how to provide feedback 

• Published a four-week advertisement campaign in three local newspapers. The 
advertisement provided details for the in-person information sessions, a QR code for the 
survey, and details for alternate channels for feedback 

• Created social media posts to advertise the DMRP and how the community can "Have 
Your Say" 

Collateral to support 
information sharing 
 
 

EAY developed the following collateral used at the market engagement stands and the 
Community Hub in Morwell (plus regional libraries if noted): 

• A Project Factsheet was made available at www.yallourntransition.com.au and distributed 
via letterbox drop to ~200 properties surrounding the radius of the Yallourn site 

• Printed and bound copies of the full DMRP were made available at nine libraries and 
community centres across the Gippsland region and the EA Community Hub in Morwell 

• A 37-page DMRP Summary Document providing an overview of the DMRP 

• A four-page booklet-sized factsheet handed out at all the in-person events and the EAY 
Community Hub in Morwell 

• 10 x A1 display boards with key messages, maps and the Project timeline 

• A postcard-sized handout with the QR code to the survey 

• EnergyAustralia-branded gifts to hand out to community members (drink bottles, coffee 
mugs, jellybeans and tote bags) 

Letters/emails to 
stakeholders  

• Letters or emails to announce the DMRP 60-day exhibition period sent to: 

o Adjacent landowners 

o Prescribed Stakeholders 

o Non-Prescribed Stakeholders 

Stakeholder Briefings - 
held during the 60-day 
exhibition period 

• EAY held stakeholder briefings by request during the 60-day exhibition period. This 
included hosting a Yallourn Environmental Review Committee (ERC) meeting in August, 

https://www.yallourntransition.com.au/
https://theermgroup-my.sharepoint.com/personal/nicky_sutherland_erm_com/Documents/Share%20folder/Share%20to%20KP/community.yallourn@energyaustralia.com.au
https://www.yallourntransition.com.au/
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Activity Description 

attended by representatives from the general public, the ERR, EPA, and the Gunaikurnai 
Land and Waters Aboriginal Corporation (GLaWAC).  

Online survey • A 14-question online survey was live during the 60-day exhibition period, seeking to 
understand the community's knowledge of and sentiment towards the DMRP and 
providing an opportunity for feedback. 38 participants completed the survey. The 
following sentiments were recorded: 

o 31 positive 

o 5 neutral 

o 2 negatives 

Community engagement 
sessions 
(online and in-person) 
 
 
A detailed breakdown of 
the in-person events is 
provided in Appendix A: 
Community and 
Stakeholder Engagement.  

• Between 21 June and 6 July 2025, EAY hosted five in-person community information pop-
up stands at local markets and venues across the Gippsland region: 

o Saturday 21 June – Sale Producers Market 

o Saturday 28 June – Traralgon Farmers Market 

o Sunday 29 June – Stratford Market Day 

o Saturday 5 July – Trafalgar Farmers Market  

o Sunday 6 July – The Old Coal Museum in Yallourn North. 

• Two online information sessions (webinars): 

o Tuesday, 1 July between 1 pm and 2 pm 

o Thursday, 10 July between 4 pm and 5 pm 

• On Wednesday, 25 June 2025, the Mine Land Rehabilitation Authority (MLRA) hosted a 
community drop-in day at the Latrobe Valley GovHub in Morwell to discuss the broader 
topic of mine rehabilitation, including legislation and DMRPs. The event was attended by 
representatives from the Victorian government, mine licensees (including EAY), and 
researchers, who were all available to present information and answer questions.  

__________________________________________________________________ 
 

Across the seven EAY-hosted events, 166 individual interactions were recorded with a majority 
positive sentiment towards the idea of a pit-lake to rehabilitate the EnergyAustralia Yallourn 
mine site. Below is the breakdown of sentiments recorded*: 

• 55 positive 

• 19 neutral 

• 4 negative 

• No sentiment was recorded for 89 interactions as the information was outbound only with 
no incoming comments 

*Note: These sentiment numbers do not refer to survey responses and/or formal 
submissions. 

It is estimated that ~40 community members attended the MLRA event; however, no 
sentiment was recorded at the event. See Appendix D: Consultation Report: Mine 
Rehabilitation – The Future Together 

 

What we heard • A two-page summary was prepared reflecting what EAY heard during consultation with 
key stakeholders and the community before and during the 60-day exhibition period. This 
summary was made available at www.yallourntransition.com.au. 

Submissions • Twenty-two formal submissions were lodged during the 60-day exhibition period via 
email, comprising of 18 organisations and 4 individuals. 38 survey responses were also 
lodged. All feedback has been collated into a consultation register along with all 
submissions and provided in Appendix G of the DMRP. 

https://www.yallourntransition.com.au/
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Stakeholder and Community Feedback 
A variety of views were recorded during the engagement program, sourced from the general public, community, 
stakeholders, organisations and individuals. The majority of community members we spoke to at the in-person events 
and via the online survey expressed their support for the plan to rehabilitate the Yallourn mine into a lake for future 
recreational use. Reasons for supporting the rehabilitation plan ranged from excitement about the mine's future use to 
acknowledging that there are no other viable alternatives, leaving a lake as the preferred rehabilitation solution. 
 
Of the issues causing concern across all the avenues of feedback, water use, environmental impacts, and land stability in 
and around the mine were most frequently raised. These were a focus of a number of the formal submissions received 
via email.  

Key themes 

Data collected at in-person events, via the survey, and from formal submissions, garnered ~690 individual comments on 
a wide range of topics, consolidated into nine distinct themes. Figure 3 illustrates the topics we heard by the frequency 
with which they were raised.  

 

Figure 3: Frequency of topics raised 

Water 
The community raised concerns about using water to fill the lake and the potential negative impact this might have in 
an area prone to drought. There was interest in how the recently proposed increase to water prices might affect the 
plans for rehabilitation. The community also asked questions about flood risks associated with climate change and 
whether the lake would mitigate risks, or cause more impacts.  
 
Environment 
Stakeholders had questions about how the introduction of a large lake might impact the biodiversity of the flora and 
fauna in the area. They also saw the lake as an opportunity to enhance the environment and even showcase it through 
tourism opportunities, such as installing wildlife viewing platforms and building a conservation studio. Some 
stakeholders were concerned about contamination, such as per- and polyfluoroalkyl substances (PFAS) in the water and 
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surrounding soils. Environmental concerns extended past the site boundary to include the Latrobe River system and 
downstream Gippsland Lakes.  
 
General 
General feedback on the DMRP included broad reflections on governance, policy alignment, and regional planning. 
Stakeholders expressed expectations for transparency, long-term oversight, and integration with wider environmental 
and economic strategies. These comments were not technical but highlighted the importance of trust, clarity, and 
consistency in rehabilitation planning. 
 
Social Impact 
With EAY as a major employer in the area, stakeholders raised concerns about the workforce and potential increases in 
unemployment, leading to adverse impacts on the local economy. Many were impressed with the EAY workforce 
transition program and the funding it provides to support workers in training for other disciplines or upskilling their 
current knowledge base. 
 
Many were excited about the potential economic benefits from tourism at the lake. The community was also interested 
in how EAY might support community initiatives and projects.  
 
Morwell River Diversion 
Long term plans for the Morwell River Diversion (MRD) to ensure the flow of the Morwell River to the Latrobe River was 
a common theme. If the MRD collapses and the Morwell River enters the pit then this could have negative 
environmental impacts for the Morwell River, the receiving Latrobe River and downstream Gippsland Lakes.  
 
Land Stability 
Stabilisation of the land was another concern, relating to both the mine, Morwell River, Morwell River Diversion and the 
Latrobe River, with comments about water filling underground voids leading to increased pressure underground.  
 
Energy Security 
Most stakeholders engaged supported the move away from coal power to renewable energy sources. At the same time, 
many respondents expressed concerns about energy security and whether the Victorian renewable energy sources 
would be ready in time and reliable as a replacement for Yallourn 'W' Power Station. A small number of stakeholders 
opposed renewable energy and instead supported new, cleaner coal-fired power stations and nuclear power.  
 
Ongoing Stakeholder and Community Involvement 
Generally, the community and key stakeholders want to understand the plan better and continue to be kept informed 
as the process continues. Some stakeholders were interested to know how their feedback would be addressed and 
incorporated into the DMRP. Engagement with local Traditional Owners indicated their support for partnering with EAY. 
 
Land Use and Access 
Several ideas for the future use of the lake were captured and are provided in the section headed "Community ideas for 
future use of a lake" on page 12. A small number of respondents want to see the land returned to farming. 
 
All feedback has been thoroughly assessed and, where appropriate, addressed in the final DMRP. A high-level summary 
of this is provided in Table 2: Summary of community interests and views (pp.13-14). 
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Sentiment 

Figure 4 illustrates the sentiment captured during the 60-day exhibition period, including the in-person events and 
online survey. Further analysis of the engagement data is provided in Appendix A: Community and Stakeholder 
Engagement.  
 
EAY representatives gauged sentiment at the in-person events by either analysing comments or asking directly. Not all 
interactions resulted in an assessment of sentiment, for example, when community members were reluctant to engage 
at in-person events or did not speak during webinars. In these instances, the interactions were one-way, with EAY 
sharing information and receiving no response. While commentary from the 22 formal submissions and 38 survey 
responses has been considered in the final plan, no presumption of sentiment has been assigned to that data.  
 

 

Figure 4: Overall Sentiment 

Community ideas for future use of a lake 

The EAY Project team observed considerable interest and excitement from participants regarding the potential for 
future recreational activities at the site. Many ideas were captured from the community at the in-person engagement 
events. Some of the ideas included interesting comments such as: 
 

• Cycling and walking trails (including underground) 

• Water sports or snowboarding 

• Building foundations for structures such as boat ramps before it is filled 

• Infrastructure for camping 

• Filling the lake with fish 

• Edible landscapes 

• Conservation areas for wildlife spotting/ environment studio 

• Floating solar farm 

• Lakeside residential and recreational commercial, like cafes 

• Turn the pit into the Eden Project from the UK 

• Chill areas 

• An area/exhibit to showcase the history of the old Yallourn township  

86
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6
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Consideration of feedback in the DMRP 

EAY has reviewed and considered all comments and concerns raised, and where necessary, has updated the DMRP to 
address these issues or better explain the plan. Considering the volume of previous engagement undertaken, many of 
the concerns raised were familiar to the team and had already been addressed within the plan. 
 
Table 2 provides a high-level summary of the themes heard during community consultations. A comprehensive DMRP 
Feedback Register is included in Appendix G of the DMRP. The register details where in the DMRP the topic or issue 
raised is addressed, and if the feedback received led to changes to the plan. 

Table 2: Summary of community interests and views 

Theme/topic  Comment/concern Response to theme 

Water  • Concerns that the proposed lake is a waste 
of water in a drought location 

• Concerns about risks of contamination in 
the water 

• Concerns that climate change might lead to 
the risk of future lake flooding 

• Interest in whether the plan remains viable 
if the price of bulk water entitlements 
increases 

• Climate change is factored into our water 
balance modelling and EAY will follow the 
directions of the Minister for Water for any 
water access conditions.  

• The predicted lake water quality has been 
modelled, and further work is planned to 
incorporate this modelling with other areas 
of study such as lake stratification and 
ecological assessments. 

• During lake filling, there is the potential for 
the lake to assist in mitigating downstream 
flood impacts. Once full, the lake could 
overflow during high rainfall events, but 
overall EAY will need to provide top-up 
water to maintain the lake level.  

• The proposed price of water is an 
important consideration for how 
rehabilitation is implemented and may 
impact on timelines. 

 

Environment • Interest in how a lake will impact the 
biodiversity of the area, and if any adverse 
impacts are known 

• Concerns about risks of contamination in 
the surrounding soil 

• An increase in biodiversity is likely since the 
mine void will be replaced with a water 
body and additional revegetation around 
the site will be completed. EAY is confident 
that the technical studies provide the 
information required to plan the 
rehabilitation of the mine and avoid 
adverse impacts. 

• All potentially contaminated areas are 
investigated and managed in accordance 
with statutory guidelines and legislation to 
ensure that the land supports the 
respective post mining land use. 

Social impact • Concern that the reduction in jobs will lead 
to adverse economic impacts for the region 

• Excitement for future recreation 
opportunities 

• We have a comprehensive Transition 
Program to help Yallourn workers transition 
into other job roles within or external to 
EA, or to move into retirement.  

• Our aspiration is to create a lake that can 
support recreational use and be an asset 
for all to enjoy.  
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Theme/topic  Comment/concern Response to theme 

Morwell River Diversion • Interest in how the river diversion will work 

• Concern for the long term stability of the 
Morwell River 

• EAY intends to maintain the Morwell River 
Diversion (MRD) in its current location with 
some improvements to support long term 
stability. 

Stabilisation • Concerns about the stabilisation of the 
mine and the Latrobe River 

• Concerns the water will get into the 
underground mine voids, build pressure 
and cause slides 

• EAY is confident that the technical studies 
provide the information required to plan 
the rehabilitation of the mine and avoid 
adverse impacts. 

 

Energy security • Concerns about energy security and the 
reliability of renewable sources to replace 
Yallourn 

• Support for the Project's contribution to 
Australia's renewable energy targets and 
filling the gap 

• EnergyAustralia operates a diverse and 
flexible generation portfolio providing 
4.8GW across NSW, Victoria, and South 
Australia. In the Latrobe Valley, it operates 
the Jeeralang Gas-fired Power Station and 
is a managing the construction of the 
Wooreen Energy Storage System (a grid-
scale battery) for a joint venture in which it 
is a 50% owner. Not only do these two sites 
contribute to ongoing energy security and 
grid stability, but they also ensure 
EnergyAustralia’s continued connection to 
the proud history of energy generation in 
the Latrobe Valley.  

 

Community and 
stakeholder 
involvement 

• Seeking clarity on how feedback will be 
incorporated into the plan 

• Support for partnerships with traditional 
owners 

• Interest in staying informed and continuing 
to have opportunities to contribute 
towards the final solution  

• We will continue to collaborate with 
community to understand aspirations and 
engage with relevant stakeholders to 
explore how we can support delivery of 
opportunities that align with this long-term 
vision. 

 

Land use and access • Interest in whether any of the land will be 
sold 

• Support for commercial opportunities 

• Tourism should be a focus 

• A number of requests have been received 
for long-term access to the land for 
commercial and recreation opportunities. 

• Decisions have not been made about the 
long-term ownership and use of the land. 
We will continue to work with key 
stakeholders across community, council 
and industry to identify suitable future land 
uses and ownership arrangements that are 
consistent with DMRP outcomes and the 
continued use of Yallourn to support 
energy security in Victoria.  
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Ongoing and Future Engagement 
 
Following the DMRP submission, EAY will continue to engage with the community and stakeholders. EAY remains 
committed to ongoing, meaningful, genuine, informed, and transparent engagement that goes beyond meeting 
regulatory requirements. The DMRP CSEP will be updated, as required, based on matters raised through the DMRP 
consultation. Additional stakeholders identified during the DMRP consultation will be included as appropriate.  
 
With the dedicated EAY Community Engagement Team remaining in place beyond the submission of the DMRP, EAY is 
well-positioned to continue meeting the ongoing engagement needs throughout the Project's lifetime.  
 
Key strategies to maintain trust, address enquiries and complaints, and continue to build positive relationships with the 
community and stakeholders include, but are not limited to:  
 

• Regular communication and updates through newsletters, fact sheets, and updates on the Project website 

• Continuing to host site visits and tours, maintaining interest and engagement in the rehabilitation of the 
Yallourn mine with key stakeholders and the community 

• Dedicated contact points via email and telephone 

• Enquiry and complaints handling procedure 

• Continuously and proactively seeking feedback, to understand and respond to community and stakeholder 
expectations and concerns 

• Document consultation processes to demonstrate compliance with regulatory requirements 
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Appendices 

Appendix A: Community and Stakeholder Engagement Summaries 

Community information sessions 

Table 3: List of in-person or online events held during the 60-day exhibition period 

Date Time Event 

Saturday, 21 June 8 am to 12 pm Sale Producers Market 

Wednesday, 25 June 11:30 am to 5 pm The Mine Land Rehabilitation Authority 'Declared Mine 
Rehabilitation Plan and Key Legislation Information 
Session' Latrobe Valley GovHub, 65 Church St, Morwell 

Saturday, 28 June 8 am to 12 pm Traralgon Farmers Market 

Sunday, 29 June 9 am to 1 pm Stratford Market Day 

Tuesday, 1 July 1 pm to 2 pm Online webinar # 1 

Saturday, 5 July 9 am to 1 pm Trafalgar Farmers Market 

Sunday, 6 July 10 am to 2 pm Old Brown Coal Mine Museum, Yallourn North (Free 
Entry) 

Thursday, 10 July 4 pm to 5 pm Online webinar # 2 

 

Table 4: Breakdown of interactions, sentiment, and number of people who commented, by event 

Event Total 
 interactions* 

 Positive Neutral Negative Asked questions and/or 
made comments 

Sale Producers 
Market 

17  4 4 0 7 

Traralgon Farmers 
Market 

33  13 7 2 23 

Stratford Market Day 28  23 4 0 27 

Trafalgar Farmers 
Market 

47  13 1 2 19 

Old Brown Coal Mine 
Museum, Yallourn 
North  

12  2 3 0 5 

Online Webinar # 1 16  - - - 3 

Online Webinar # 2 13  - - - 5 

 166  55 19 4 89 

* Some interactions were outgoing information sharing only, with no sentiment captured. 
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Figure 4: Community sentiment by in-person event 

 

 

 

Figure 5: Frequency of topics raised at the in-person engagement events 
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In-person events 

Sale Producers Market is a monthly market located in the showgrounds on the outskirts of the town. The market was a 
mix of craft, food and Information stalls and was the second smallest of the markets attended, with approximately 25 
stallholders. Attendees ranged from those over 60 to a small number of young families. The EAY stand primarily 
attracted interest from people in the 50-plus age range. 

 
Community information stand at the Sale Producers Market on Saturday, 21 June 2025 
 
Traralgon Farmers Market is a monthly market held in the town centre, run by the Traralgon Lions Club. The market 
was a mix of craft, produce, food, and information stalls and was, by far, the largest market, with approximately 60 
stallholders. Attendees ranged from those aged over 60 to young families. The EAY stand primarily attracted interest 
from people in the 30-plus age range. 
 

 
 
Community information stand at the Traralgon Farmers Market on Saturday, 28 June 2025 
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Stratford Market Day is a monthly market held in and outside the Scout Hall situated within residential streets. The 
market is a mix of craft and food stalls and was the smallest of the markets attended, with approximately 18 
stallholders. Attendees ranged from those aged over 60 to many young families. The EAY stand primarily attracted 
interest from people in the 30-plus age range. 
 

 
 
Community information stand at the Stratford Market Day on Sunday, 29 June 2025 
 
Trafalgar Farmers Market is a monthly market in a community park within a residential area. The market was a mix of 
craft, produce and food stalls and, while not the largest of the markets, it felt like the busiest, and attracted the most 
interactions for EAY. Attendees ranged from those aged over 60 to those in their 20s. The EAY stand primarily attracted 
interest from people in the 40-plus age range. 

 
 
Community information stand at the Trafalgar Farmers Market on Saturday, 5 July 2025 
 
The Old Brown Coal Museum in Yallourn North is run by the Yallourn North Historical Society (YNHS). EAY made a 
donation to the YNHS in exchange for free entry into the museum for our event. This was the least attended event of 
the program. The EAY stand primarily attracted interest from people in the 40-plus age range.  

 
Community information stand at the Old Coal Mine Museum in North Yallourn on Sunday, 6 July 2025 
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Online webinar information sessions 

A 66-slide presentation was delivered across two sessions, providing a history of the site, an explanation of the technical 
reasons why a pit-lake is the only viable option, and reiterating the communications channels for questions, 
submissions, and access to the online survey. 
 
The webinars were attended by a total of 29 community members, who raised eight questions that were answered live, 
with no questions taken on notice. Example slides from the 66-slide presentation are provided in Appendix B: 
Advertising and Project Collateral. 

Online survey 

A 14-question online survey was live during the 60-day exhibition period, seeking to understand the community's 
knowledge of and sentiment towards the DMRP and providing an opportunity for feedback. The survey was advertised 
via a QR code and link on the Project website, in the advertising campaign, on the EAY Facebook page, and verbally at 
in-person engagement events. Hard copies were also made available at eight local libraries across Gippsland. 

Table 5: Survey respondents by age 

Age range 
Total 

% 
 Respondents 

18 - 24 1 3% 

25-29 0 0% 

30-34 4 11% 

35-39 4 11% 

40-44 5 14% 

45-49 2 6% 

50-54 5 14% 

55-59 6 17% 

60 -64 4 11% 

65+ 4 11% 

 
Many community members categorised themselves across multiple community groups as shown in Table 6 below. 

Table 6: Survey respondents by community group 

Community group 
Total 

 interactions* 

Agriculture/farming 3 

Community group / not-for-profit organisation 9 

Business or small business 2 

Industry association 2 

Government (local, state, federal) 1 

Energy Industry 10 

Research 3 

Individual 20 

Prefer not to say 2 

Other 3 

 

Formal submissions 

Twenty-two (22) formal submissions were collected during the 60-day exhibition period. The raw data has been 
categorised and provided in Appendix G of the DMRP. 
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Appendix B: Advertising and Project Collateral 

The following information refers to the advertising and project collateral that was utilised during the 60-day public 
exhibition period and is provided here as evidence. 

Advertising 

EnergyAustralia announced the 60-day exhibition period with a public notice in the Latrobe Valley Express, and 
promotion continued throughout the exhibition period with advertisements on the EA Facebook social media account 
and through a range of other communication means. 

Figure 6: Public notice to announce the DMRP 60-day exhibition period. First published on 18 June 2025. 
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A four-week advertising campaign was published in three local newspapers, detailing six in-person engagement sessions 
and two online webinars, as well as ways to 'Have Your Say' (through an online survey and email feedback). All 
publications were distributed in print and made available on the papers' websites. 
 

 
 
 
 
 

 
 

Figure 7: Advertisement for community information stands 
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Figure 8: Social media post to advertise the MLRA event - EnergyAustralia Yallourn Facebook 
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Figure 9: Social media post from 24 June 2025  - EnergyAustralia Yallourn Facebook 
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Figure 10: Figure 2: Social media post - EnergyAustralia Yallourn Facebook 
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Figure 11: Figure 2: Example social media post to advertise engagement events - EnergyAustralia Yallourn Facebook 
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Latrobe Valley Express is a free paper with a weekly circulation of 34,894 copies. 
 

  
18 June 2025 25 June 2025 

  
2 July 2025 9 July 2025 
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Gippsland Times is a free paper with a weekly circulation of 8,720 copies. 
 

  
18 June 2025 25 June 2025 

  
2 July 2025 
 

9 July 2025 
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Warragul and Drouin Gazette is a paid subscription paper with a weekly circulation of 8,000 copies 
 

  

24 June 2025  1 July  
 Latrobe Valley Express (34,894 weekly circulation) 

  
8 July 18 June 2025 
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Letter to ~200 nearby residents 
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Figure 12: Letter to adjacent landowners to announce the DMRP and 60-day exhibition period 
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Print and digital collateral 

EAY developed a suite of collateral to support the community's understanding of the DMRP, provide avenues for 
feedback, and advertise opportunities for in-person engagement sessions. 

Website 

The www.yallourntransition.com.au website went live on 18 June 2025, coinciding with the start of the 60-day 
exhibition period. The website served as a central location to access all publicly available information about the DMRP 
and remained available throughout the exhibition period until Monday, 18 August 2025. The public notice will remain 
on the Project website until 21 days after submission of the DMRP to the Department Head. 

The website provides the following information and feedback channels: 

• Home page with a link to the 'Have Your Say' page  

• About page providing: 

o a high-level history of the site 

o an overview of the plan, including the priorities, key messages, and informational videos 

o EnergyAustralia's future investment in a low-carbon energy system for Gippsland 

o details of the $10M transition program to support the Yallourn workforce post-Yallourn 

o details of community grants and benefits delivered by EnergyAustralia Yallourn to support projects in 
the local region. 

• 'Have Your Say' page, which includes: 

o links to the full DMRP, plus a summary of the plan, fact sheet, appendices, and the public notice 

o a link to the community survey and other ways to provide feedback  

o details of the in-person engagement sessions. 

• News and updates 

• Transition program portal dedicated to the current workforce and requiring a login. 

 

 

 

 
  

 
 

 

Figure 13: Sample screenshots of the www.yallourntransition.com.au webpages

https://www.yallourntransition.com.au/
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Survey 

A 14-question online survey was live during the 60-day exhibition period, seeking to understand the community's 
knowledge of and sentiment towards the DMRP and providing an opportunity for feedback. The survey was advertised 
via a QR code and link on the Project website, in the advertising campaign, on the EA Facebook page, and verbally at in-
person engagement events. Hard copies were also made available at eight local libraries across Gippsland. 
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35 
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                 Figure 14: 14-question online survey 
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EnergyAustralia Yallourn Draft Declared Mine Rehabilitation Plan (DMRP) and DMRP Summary Document 

The draft DMRP released as part of the 60 day public exhibition process was a 485-page document detailing the site's 
history and the technical studies that led to the conclusion that a pit-lake is the best solution for rehabilitation. The 
Summary Document provided a condensed 37-page high-level overview of the key elements and messages in the 
DMRP. The DMRP and Summary Document were made available as follows.  

• Online: https://www.yallourntransition.com.au 

• Full printed copies were displayed at: 

▪ the five engagement events in Sale, Traralgon, Stratford, Trafalgar, and the Old Coal Museum at 
Yallourn North 

▪ the EnergyAustralia Community Hub at 228 Commercial Road, Morwell, open on Tuesdays and 
Wednesdays or by appointment 

▪ local libraries in Moe, Morwell, Traralgon, Warragul, Mirboo North, Leongatha, Inverloch, and Port of 
Sale  

▪ Bairnsdale Corporate Centre, 273 Main Street, Bairnsdale. 

Figure 15: Sample pages from the 485-page EnergyAustralia Yallourn DMRP, and a photo of the publicly available bound copies  

https://www.yallourntransition.com.au/
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Figure 16: Sample pages from the 37-page DMRP Summary Document 
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Webinar presentation 

Below are example slides from the webinar presentation. Recordings of the sessions are available on the project 
website Webinars: Declared Mine Rehabilitation Plan — Yallourn Transition and via the links below: 

• Webinar - 1 July 2025 

• Webinar - 10 July 2025 

 

 
 

 
 

https://www.yallourntransition.com.au/future-of-the-site/dmrp-webinars
https://energyaustralia.sharepoint.com/sites/GRP-YallournMineRehabilitationPlanning/_layouts/15/stream.aspx?id=%2Fsites%2FGRP%2DYallournMineRehabilitationPlanning%2FShared%20Documents%2FGeneral%2F06%20Stakeholder%20Engagement%2FDMRP%20Public%20Exhibition%2FWebinar%2FWEBINAR%5F1%20EAY%20Draft%20DMRP%5F20250701%5FMeeting%20Recording%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E8ab38d16%2D066c%2D4053%2D84d6%2Db05958e43493
https://energyaustralia.sharepoint.com/sites/GRP-YallournMineRehabilitationPlanning/_layouts/15/stream.aspx?id=%2Fsites%2FGRP%2DYallournMineRehabilitationPlanning%2FShared%20Documents%2FGeneral%2F06%20Stakeholder%20Engagement%2FDMRP%20Public%20Exhibition%2FWebinar%2FWEBINAR%5F2%20EAY%20Draft%20DMRP%5F20250710%5FMeeting%20Recording%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E2d4693d1%2D3a8b%2D4f48%2Db6a9%2Db8436b2eb7a4
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EAY Factsheet handout 

A four-page booklet-sized factsheet was available to hand out at all in-person events and at the Morwell Community 
Hub. The booklet contained key messages, including justification for a pit-lake and the key features of the plan, detailed 
maps of the site before and after rehabilitation, and channels for feedback, including a QR code for the website and 
online survey. 

 

Figure 17: DMRP Fact sheet 
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Technical fact sheets from the Mine Land Rehabilitation Authority1 

Detailed technical fact sheets prepared by the MLRA were available at all events covering the topics of: 

• Block slide key hazards 

• Dry void rehabilitation concepts 

• Fire key hazards 

• Floor heave key hazards 

• Full pit-lake rehabilitation concepts 

• Interconnected pit-lake rehabilitation concepts 

 

Figure 18: MLRA Technical fact sheets made available at events 

 
1 https://www.mineland.vic.gov.au/ 

https://www.mineland.vic.gov.au/news/key-hazards-series-fact-sheet-block-slide/
https://www.mineland.vic.gov.au/news/key-hazards-series-fact-sheet-block-slide/
https://www.mineland.vic.gov.au/news/rehabilitation-concepts-series-fact-sheet-dry-void/
https://www.mineland.vic.gov.au/news/rehabilitation-concepts-series-fact-sheet-dry-void/
https://www.mineland.vic.gov.au/news/key-hazards-series-fact-sheet-fire/
https://www.mineland.vic.gov.au/news/key-hazards-series-fact-sheet-floor-heave/
https://www.mineland.vic.gov.au/news/rehabilitation-concepts-series-fact-sheet-interconnected-full-pit-lake/
https://www.mineland.vic.gov.au/news/rehabilitation-concepts-series-fact-sheet-interconnected-full-pit-lake/
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A1 Display Boards 

Key messages, current and future maps of the site showing the outline of the proposed pit-lakes and a timeline. 
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Figure 19: 10 x A1 corflute boards on display at events and at the EAY Community Hub in Morwell 
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'Have your say' postcard 

An A5 postcard-size handout with the QR code to the survey and contact details. 
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Giveaways 

 

Figure 20: Giveaways: Water bottles, travel mugs, jellybeans and tote bags to carry the printed materials and giveaways 

What we heard 

To summarise the engagement period, EAY developed a two-page "What We Heard" Report, to be made available on 
the Project website. The summary is provided at Appendix C: Yallourn DMRP What We Heard Report. 
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Appendix C: Yallourn DMRP What We Heard Report 
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Appendix D: Consultation Report: Mine Rehabilitation – The Future Together 

Reference:  
https://www.mineland.vic.gov.au/wp-content/uploads/2025/07/Consultation-Report-Mine-Rehabilitation-The-Future-Together-.pdf 
 

 
  

https://www.mineland.vic.gov.au/wp-content/uploads/2025/07/Consultation-Report-Mine-Rehabilitation-The-Future-Together-.pdf
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Appendix E: Next steps and contact information for further inquiries 

Next Steps for the DMRP Submission 
 

1. Review and Incorporate Feedback 
All feedback received during the public consultation period (which closed on Monday, 18 August 2025) has 
been reviewed and considered. Relevant insights have (as appropriate) been incorporated into an updated 
version of the DMRP. 

2. Finalising the DMRP 
The DMRP has been updated and refined based on community and stakeholder input, technical assessments, 
and regulatory requirements. 

3. Submission to Resources Victoria 
The final DMRP must be submitted to Resources Victoria - Regulatory Operations (RVRO) by 
30 September 2025, unless an extension is formally granted. 

4. Ongoing Engagement 
Although the formal consultation period has ended, the community is encouraged to stay engaged. Questions 
or concerns about the rehabilitation process or other matters can still be directed to the contacts provided 
below. 

 
Contact Us: 

• Visit us in person at our Community Hub – 228 Commercial Rd, Morwell    

• Open Tuesdays & Wednesdays, 10 am–3 pm, or by appointment.  

• Contact us with questions:  

• community.yallourn@energyaustralia.com.au  

• 1800 574 947    

• PO Box 444, Moe VIC 3825  

 

 

  

mailto:community.yallourn@energyaustralia.com.au
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